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Why Choose English Now?

For those of you who I haven’t met yet, my
name is John Daly and I was, until recently,
employed as an ALT (Assistant Language
Teacher) in “XYZ City,” Japan. Upon coming
to English Now!, 1 was amazed to see how
much more advanced our students here are. I
don't mean just compared to students of the
same age: without exaggerating, most Level 2
students at English Now! are more advanced
than the sixth graders I taught in XYZ City.
One might attribute that to Tsukuba being an
advanced city with a focus on education, but I
don't believe that even begins to scratch the
surface of Japan's English education
shortcomings.

Recently, Japan has made English education
mandatory for elementary school fifth and
sixth graders. This instruction is handled by
the regular teachers with help from the ALTs.
The ALTs are supposed to be native English
speakers who are enthusiastic, good with
kids, and of course willing to come to Japan
to instruct.

Well, I can assure you that this program is
not succeeding in most of Japan. The
problem starts when you realize most
elementary school teachers do not possess
anything near the ability to teach English to
children. Most of them learned a little
English many years ago in middle and high
school, and they have thick accents and poor
grammar. Consequently, they are usually
quite ashamed of this and not at all
enthusiastic about teaching English.

That's where the ALTs come in. The ALTs are
either hired by third-party, private
companies, or in the case of JET, the
Japanese government. They receive minimal
training (usually a few days to a maximum of
a week) and are not at all prepared for the
difficulties of teaching English in an
environment where the rest of the staff are
mostly indifferent. If the ALT doesn't possess
Japanese ability, effective communication
with the Japanese teachers is very difficult or
non-existent. In most cases, this leads to the
Japanese teachers sitting at their desks
simply watching, marking papers, or
sometimes sleeping, while a 20-something-

year-old attempts to teach English alone to a
class of 30 or more. It's easy to see how this is
not going to work.

To complicate an already difficult situation,
the Education Ministry has complete and
total control over the curriculum. The sth
and 6th graders have a textbook assigned
that is nothing more than a coloring book in
English. In all seriousness, English Now! has
5-year-old students completing material that
is of greater difficulty than what is presented
in these texts. The main goal, as stated by the
Japanese government, is to create a positive
environment where students can relate
learning English to having a good time. So, as
opposed to actually teaching the language,
they waste the students' time by requiring a
textbook that does no more than tell them
that English learning is fun. The teachers
know this, the principals know this, and
consequently—at least in elementary school—
English is not taken seriously. The children
have English class once-a-week for 40
minutes. The ALTs are not allowed to assign
homework or deviate from the useless
coloring book textbook curriculum. They
cannot even make students write anything. I
was reprimanded by my ALT company once
for having kids practice writing the alphabet
on the board.

Below fifth grade it's even worse—if you can
believe that: rather than having a terrible
curriculum, there is no curriculum. In almost
all cases, it is left to the ALT to come up with
a lesson plan off the top of their heads, or in
my case, use a lesson plan provided by my
company that, I was told, is only practical in
small-group situations. These so-called
"lesson plans" usually involve playing games,
singing songs the students don't understand,
and simply crowd control of large groups of
kids for 40 minutes. Admittedly, these are
young children, but they are at a critical stage
for foreign language learning: the older they
get, the harder it will be for them to learn a
new language. At this age, they need to be
learning to read, to write and-most
importantly—to listen and speak. YYY has
sixth graders spending their time coloring



pictures. This is not what needs to be
happening if we want our children to excel
and develop practical language skills that will
benefit them for the rest of their lives.

Enter English Now! Here, we focus on
actually learning English. From 4 years old,
students are introduced to English in
numerous ways. They are singing, speaking,
writing, reading, listening, following
directions, asking and answering questions,
and actually processing information. I cannot
tell you how important it is for people of Asia
who want to communicate effectively in
English to begin working on pronunciation
early. There are many sounds in the English
language that simply don't exist in Japanese,
and without learning them early on, it
becomes almost impossible to differentiate
them later in life. Take the V and B sounds
for example. There is no V in Japanese! This
leads to virtually all Japanese people
pronouncing words like volleyball, van, and
veer incomprehensibly wrong.

In addition to the higher requirements for its
students, English Now! also demands much
more of its teachers. As an ALT, I received
three days of pointless training, which
focused mainly on adjusting to life in Japan
and anecdotal, time-wasting stories from
various ALTs who, for whatever reason,
decided it was a good idea to stay on with the
ALT company for more than a year. I was
thrown into rural Japan with no teaching
experience, no training, and absolutely no
idea of what to expect. Here at English Now!,
Jacques put me through a very thorough
interview, and over a month of training. I
observed classes of all types, I taught first
with supervision, and finally without
supervision. Even then, I was reviewed on
video to help me improve in order to become
the caliber of teacher that English Now!
requires.

Due to the vigorous requirements of English
Now!, our teachers are very different from
what children experience in their schools.
And since we offer many classes of different
levels and sizes, we can give personal
attention to each student and teach them
effectively. We employ many different
textbooks, instruct at different paces, and

focus on what is most important for each
student to improve on. For example, in one
class of six students, two might need extra
pronunciation work, two might have good
pronunciation but poor grammar, and the
others might just need to build confidence in
speaking in general. We are able to address
the specific needs of all of these children
effectively and appropriately. In elementary
and middle schools, there are 30 or more
students per teacher. At English Now, the
maximum class size is six. We are using
much, much better textbooks, practicing real
phonics, actually reading books together (not
just pretending), learning vocabulary,
grammar, and building listening and
speaking ability. In one single class here, we
accomplish more than an ALT can
accomplish at an elementary school in six
months.

It's difficult to explain how different the
mindset is here at English Now! compared to
public schools. As I mentioned, I have
students here in Level 2 classes who are more
proficient in English than sixth graders I
taught in XYZ City. Coming to English Now!
is not a simple thing: we have high
expectations for our students. They are given
homework, they are tested, and they have
monthly goals they are expected to meet.
They are expected to come on time, work
hard, and really and truly learn. English
Now! is a progressive, elite institution
focusing on the future of English in Japan,
for both children and adults. We are a tried
and true institution dedicated to the Tsukuba
community and to the progress of our
students. As individuals, we are committed to
living and working long-term in Japan. I can
assure you of this: coming to English Now! is
the best decision you can make to further
your child’s English education. Children who
come to us will be leaps and bounds ahead of
their counterparts, and will rapidly realize
improvement and a new sense of confidence
and enjoyment in speaking English.

John Daly



