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Teaching the Teachers

This time of year English Now! is
asking its students to complete teacher
evaluation surveys. These amount to
“report cards” for the teachers. We do
this to provide valuable anonymous
feedback to our teachers, who are, in
fact, often surprised at the comments.
Issues invariably come up that they
hadn’t considered.

Japanese students have a reputation for
not speaking up and offering strong
opinions. Perhaps this is due to self-
consciousness, but it may also be
because many wish to avoid conflict—
they choose quiet discretion over
risking a disagreement. This is a very
admirable quality, that we should all
learn from—especially when
contrasted with some other cultures
which may seem to thrive on
contention.

However, as a result of this reticence,
we often must train our teachers to pay
much greater attention to body

language than they are accustomed, in
order to get the immediate feedback
they need. They must learn to observe
posture, facial expression, gesture,
tone of voice—even eye movement.
For teachers who come from cultures
where speaking out quickly and
assertively is normal—even
encouraged, this can be quite
challenging. When their students don’t
speak up, they assume everything is
understood and just fine.

But it often isn’t.

But unaware of this, the teacher tends
to accelerate the lesson and increase
the difficulty.

Consequently, the students suffer.

To really improve your English
learning experience, try your best to
provide your teachers with clear
feedback, both positive and negative.
They need it. If you particularly liked
something in class, mention it to the

teacher at the end of class. If there was
something you had trouble
understanding, or that really rubbed
you the wrong way, likewise, by all
means tell the teacher. If you would
rather not speak to the teacher directly,
please feel free to mention it to the
reception staff. If perhaps this is
inconvenient, or you’d like to gather
your thoughts first, you could even
email us about it (Japanese is okay!).
And of course, please fill out our
teacher evaluation survey. If you are a
parent of a student, please talk to your
child about their classes and try to get
their help in filling out the survey to
the best of their ability.

Our teachers want you to excel in
English. They want to give you their
best, so please help them to do so.
Your direct feedback is invaluable to
improving their teaching and your
classes. It’s win-win for everyone.

Jacques Saffell



