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Jacques Saffell

Why having the same teacher every week holds back your English!

English Now! rotates its teachers. That is, the
same teacher doesn’t teach our adult classes
every week. As you can imagine, this makes
both teaching and management much more
difficult. Our teachers must share notes and
coordinate their classes very effectively with
each other. A teacher can’t go off and do
things his own way from class to class. There
must be consistency and continuity.
Management can also be a challenge in

ensuring optimum scheduling.

So why does English Now! make things so
difficult for itself? It certainly would be
simpler to do like the other schools and
assign one teacher to each class and leave it
at that.

There’s a method to our apparent madness.
All too often, students studying English in
Japan become far too accustomed to their

regular teacher. They get into a comfort zone

where they've made genuine progress, but

naively assume it will be just as easy to
communicate with other native speakers in
other environments just as easily as they can

with their familiar teacher.

But one day, reality hits them like cold water
in the face. Typically, they go abroad to an
English-speaking country and find they can’t
understand most of the native speakers,
and—more often than not—most of the

native speakers can’t understand them.

At English Now! we focus on American
English. However, there are almost 316
million Americans and they hardly speak
alike. Each individual has his own way of
speaking English influenced by age, gender,
region, ethnic background, economic status,
and dozens of other factors. Your favorite
English teacher in Japan may be a wonderful
person and an outstanding teacher, but his
English is distinctly Ais English—he is but

one example of an American English speaker.

This is where rotating teachers comes to the
rescue. Even though every one of our
teachers is American, each brings his own
way of speaking and expressing himself to
the classroom. Our students are exposed to
numerous examples of American English
differing in pace, rhythm, accent, vocabulary,
intonation, and many other subtle nuances.
Consequently, our students are far more
prepared to step off the plane in the United
States and communicate with a variety of

Americans.

We rotate teachers with our kids’ classes, too,
but at longer intervals. We find that the
children—especially the younger ones—
require more stability and continuity from

week to week than our adult students.

Rotating teachers is certainly more work for
us, but the advantages to our students far

outweigh any inconvenience.

Jacques Saffell



