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Fail Forward

“You miss 100% of the shots you don't take!”

This is a well-known quote from Wayne
Gretzky—generally recognized as the greatest ice
hockey player of all time.

Even though well-known, these words must
continually be taken to heart—especially in
Japan—for they will be the difference between
success and failure. How can one possibly expect
any good results in any endeavor without risk?
Nothing worth achieving is guaranteed. In fact, if
it were guaranteed, it could hardly be called an
achievement, could it?

Japan has earned a reputation for risk-averse,
conservative behavior—whether in personal
finances or social relationships. Without a
guarantee, many will call off a project. A landlord
demands a guarantor from a tenant. A bank wants
a guarantor for a loan. Even the Immigration
Department wants a guarantor before issuing a
visa.
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“You miss 100% of the shots
you don't take!”—Wayne Gretzky
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Anything worth achieving involves risk-taking...
and failing.And this applies to learning English,
too.

“Fail forward!”

“Failing forward”—a phrase coined by John
Maxwell and most heard in the business world—
means that failure is essential for success. In the
U.S., entrepreneurs fail an average of almost 4
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happen. The English you learn is directly
proportional to the risk you take. You must
proactively jump in and talk—fearlessly. Before
class, plan ahead and decide on a topic to
introduce on your own, before your name is
called. Learn to politely and constructively
interrupt other speakers. Take the risk.

And please...make mistakes! Those mistakes are
your key to improvement. At English Now!, we’ll

“You miss 100% of the shots you don't take!”—Wayne Gretzky

times before they succeed in starting a new
business.

Get up, get over it, get going.

Each failure is valuable for what you’ve learned
and steers you in the right direction for your next
attempt. And if you succeed, it’s time to try
something harder.

Many students come to class and passively wait
for something to happen...for English to
somehow magically enter them, perhaps. It won’t

let you know where you’re going wrong and steer
you in the right direction.

“Go for direction, not perfection! "—David Allen

Take risks, learn from your mistakes, stay the
course, and continue to set progressively bolder
goals.

"[ can accept failure, everyone fails at something.
But I can't accept not trying. "—Michael Jordan
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