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Measuring Progress

Seeing your own progress is a powerful motivation
to continue your efforts in any pursuit. If you want
to lose weight, measuring your body weight once a
day at the same time gives you crystal clear
feedback about how you’re doing. Watching the
kilograms gradually decrease inspires you to stick
with your program. Likewise, if you’re into serious
weight training, measurements of chest, biceps,
ctc. let you know immediately if youre on the
right path.

Language study is tricky, though. Of course, there
are tests which you can take to objectively evaluate
certain measurable skills, and these are certainly
valuable from time to time. But they often come up
short in indicating true communicative ability.
Some students with high scores remain somehow
unable to express themselves appropriately, while
others with lower scores somehow seem to always
be able to get their message across.

We have to be much more imaginative and
aggressive in seeking metrics for our English
progress. In fact, the measures of our success will
become fuzzier and more subjective as our ability
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increases. The key is in constantly raising the bar
for what is expected. By putting ourselves into
increasingly demanding social situations, we will
ensure our progress. And that progress will make
itself apparent when our successes demonstrate
how far we’ve come compared to the past.

If you’re a tennis player and you always play with
the same partners, you will plateau and stagnate.
By seeking out superior partners—those more
skilled than yourself—you will be assured of steady
improvement, even though you’re sure to be

humbled at times.

...push_for skills a bit beyond what
you’re comfortable with...

Likewise, by intentionally putting yourself into
ever more challenging and demanding situations
requiring greater English proficiency, your skills
will strongly develop. Your measure of progress is
that point at which you become comfortable
communicating at a certain level in a certain type
of situation. And that is also the signal that it’s

time to raise the bar again.
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Examples of such challenges could include taking
more difficult classes, taking a different type of
class (such as one of our Media classes as opposed
to a textbook-based class), travel abroad (preferably
alone), presenting or speech-giving, volunteering to
help out at the reception desk of an international
conference, or joining in social events where few
speak Japanese. The list is only limited by your
imagination. A casual party would test whether or
not you can handle light casual conversation. A
round table discussion or seminar at a conference
would challenge your ability to express yourself
clearly and persuade others. Always push for skills
a bit beyond what you’re comfortable with now.

Change and crisis invite adaptation and progress.
Pursue a certain way of studying or of using your
English until you feel comfortable with it, then
shock yourself into rising to the next level by
introducing discomfort, that is, by demanding
language ability beyond what you can currently
handle.

Rise to this new challenge, understanding that this
is exactly what you need to evolve to the next level.

Your progress is guaranteed.

Jacques



